AQD AQD

SUPERSTRUCTURE GROUP
safety and risk management software SUPERSTRUCTURE GROUP

taking safety to a higher plane Integrated Safety and
Risk Management

AQD supports the key elements of Improve safety

an integrated Safety Management Manage risk -
System (SMS) Reduce cost S Oftv\/a e
* Incident/Event reporting * ICAO SMS best practice

Enterprise risk management

+ Safety and Investigations
Holistic view of information

» Quality Assurance Audits
» Hazard/Risk Assessment Quickly expose ‘hot spots’
* Regulatory Compliance Automated processes
+ Causal Factor Analysis » Flight Data integration
Centralised Action Tracking Established market leader
Performance Measurement Extensive industry experience
Analysis & Reporting Pedigree in aviation
Information Sharing - IATA STEADES,

AIRS etc.

Benefits of AQD

ik

ge Tramewert



I—I O\/\/ AQ D \/\/O R KS James Reason Model ocmmp

Organisational - Local -
AQD employs safety, quality and risk management principles to facilitate a 2 Asse SS gfactors workplace Unsafe acts
¢ i i f i e factors
cycle of continuous improvement, using a variety of flexible and easy-to-use e e
tools to support each phase of the process. the management of the investigation

and audit processes, recording of
objective data and findings.Includes
1 implementation of risk and causa-
CO | I eCt tion models to facilitate identification
of the root/primary cause.

Uses causal factors based on
the James Reason model to
identify why the defences
have been breached. This

Capture incident/event reports across all areas of the business for flight, maintenance,
cabin and ground safety, security, environment, occupational safety and beyond via
a browser-based interface using customisable forms.

facility is fully customisable
to accommodate other
causation models.
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; Corrective and preventive actions solve the problems identified
4 Monitor by risk assessments, audits and investigations to mitigate
$ risk. Their implementation can then be precisely managed
. . . . Qo ‘\‘* and tracked to ensure the benefits are realised.
The effectiveness of the actions and resulting improvements are determined Lo I «
through the on-going monitoring processes of audit/evaluation and trend 'tQ
analysis using a variety of flexible and easy-to-use tools. Proactive risk reviews [ of

and assessments, risk registers and automatic alerts facilitate a cycle of
continuous improvement and reduced risk across the organisation.

Audit & Compliance Analysis

nages quality assurance, internal evaluation, safety, audit and compliance Easy to use, powerful analysis tools to analyse Events,
ternal and external, with scheduling tools and checklists. Hazards, Findings, Root Causes, Actions and Risks.
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