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European ATM Safety Framework



International Regulations on ATM Safety



Evolution of the Safety Work in EUROCONTROL
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Single European Sky Legislation:
Transposition of ESARRs
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SMS Maturity in ECAC for ANSPs

ANSP Global Maturity - All Study Areas
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SMS Maturity in ECAC for Regulators

Regulator Global Maturity - All Study Areas
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European Safety Programme for ATM (ESP)

Rational:
Traffic increase requires sustainable effort
Safety Regulation and Safety Management 
combined for all stakeholders
Supports implementation of SES and CR’s

Formally launched 28 Feb 2006
Short term action driven:  2006 – 2008
Five areas:
1. Implementation and Support to European 

Safety Legislation and Regulation
2. Incident Reporting and Data Sharing
3. Risk Assessment and Mitigation in Day-to-Day 

Operations
4. System Safety Defenses
5. Safety Management Enhancement



Examples of the ESP



Support to SMS Implementation

EUROCONTROL Generic
Safety Management Manual



Safety Improvement Initiatives



Focus:  Incident Reporting and Data Sharing

SAFREP Task Force and Report :
Recommendations in 3 areas:

Improve ATM incident reporting 
culture by ATCOs and Pilots
Improve and deliver a high 
quality incident data flow
Develop Safety KPI’s



Lessons Dissemination, Training & Awareness



Skybrary: The Concept

“ The single point of reference in the
network of aviation safety knowledge”



Skybrary: Further Development

The extensive prototyping is finished.

ICAO joined as co-founder.

A project is under progress to allow fast search in all ICAO SARPs 
and other ATM related documents.

Flight Safety Foundation joined as co-founder and agreed their 
knowledge to be used.

The population of knowledge is under progress.

www.skybrary.aero



www.skybrary.aero



Next Steps …

Implementation of the ICAO Global 
Aviation Safety Roadmap

Participation in the European 
Strategic Safety Initiative (ESSI)



Example of Inconsistent Use of Safety 
Management Systems

Estimated Maturity: 3+

Proposed Lines of Actions:
Identify those “sectors and 
disciplines” that need to implement a 
formal SMS and specify the 
associated SMS requirements.
Design mechanisms to share best 
practices on SMS across the various 
sectors of aviation.
Review Safety Management 
principles in the light of SESAR 
definition of the chain of 
responsibilities.



ATM Programmes, SESAR and Safety



Any Questions …

http://www.eurocontrol.int/safety
http://www.eurocontrol.int/esp


